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WIN & 

CONSOLIDATE
DAY 1
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1. WIN - We are Life Bearers.

• God’s great desire is for all to come to salvation.

• We can’t just be church within its four walls.

• If a church does not win souls it tends to disappear due to lack of fruit.

• Winning souls is a privilege: Daniel 12:3

• Winning souls requires being brave.

• Forgiveness is essential to winning souls: John 5:20

• Winning is a necessity and has a reward: 1 Corinthians 9:16-17

Characteristics of an Evangelist:

A. Needs to have a mentor: Acts 21:8

• Needs to have a team

• Needs to preach the gospel for love.

B. Be a testimony of submission:

• Needs to serve: Acts 6:3-5

• The vision demands e昀昀ort, goals, and submission to authority.
• Christ is the centre of us to win souls: John 3:16

C. Be the Spearhead (cutting edge): Acts 8:14

• No excuses.

• No arguments.

• First in everything. 1 Corinthians 6:16

D. The evangelist is where there is a need: Acts 8:26

THE FIRST TWO STEPS OF THE LADDER OF SUCCESS

Ps. Alain Alonso

How beautiful upon the mountains are the feet of him who brings good news, Who proclaims peace, Who brings 

glad tidings of good things,Who proclaims salvation, Who says to Zion, “Your God reigns!” 

Isaiah 52:7
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• One must be where the Lord needs one.

• Must be light everywhere.

• Has to be sensitive to the Holy Spirit.

E. Must have a Spiritual Rhema.

F. Must love the Scriptures: Acts 8:35

G. Takes advantage of opportunities: Acts 8:40

What does compassion mean?

• Must have compassion for people: 2 Timothy 2:10

• Must have a pastor’s heart to care for souls and retain the fruit.

• Must understand the value of a soul and become a caregiver: Revelation 20:11-15

• Consolidation begins when the person prays the sinner’s prayer and decides to follow Christ.

• It is necessary to make the phone call within 48 hours.

A. Objectives of Life Class:

• Assurance of Salvation

• Inner Healing

• Deliverance

• Filling of the Holy Spirit

• Vision.

B. Characteristics of a consolidator:

• Compassionate

• Full of the Holy Spirit.

• Intercessor.

• Full of Faith.

• True carer.

C. Objectives of Evangelism:

• Pray for people’s needs.

• Take them to pray the Sinner’s Prayer.

• Ask for Prayer Request.

• Achieve visiting the new person.

• Open a cell group.

• Locate the new person in a cell.

• Locate the new person in the church.

CONSOLIDATION
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Pastor Wes Richards:

I would like more information about the Prayer Tent. What results were obtained from this strategy

Prayer Tent:

• Distributed the team of 12 in 4 groups.

• Evangelism takes place every Saturday.

• 40 people won.

• 27 people located in cell groups.

• 7 people sent to the Life Class.

• Average of 420 people won in the month.

• An average of 87% soul retention.

• Strategy 1 X 3, 1 week is evangelized, 3 weeks is consolidated.

Do you go out to the same place every Saturday?

• No, every Saturday we go to di昀昀erent places.
• Places include: Hospitals, colleges, universities, etc.

Q&A SESSION
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DISCIPLE & 

SEND 
DAY 2
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• The ministry that endures is that which forms leaders.

• You must choose people of character, of good attitude and who want to be challenged through goals.
• It is important to 昀椀rst teach and then choose.

How should I raise e昀昀ective leadership? Numbers 11:16-17

• As a disciple is so is their leader. The spirit that is in the leader, that same spirit will be in the disciple.
• Select

• Involve.

• Impart.

• Share.

Why is it important to train new leaders? 2 Kings 6:1

1. If I form new leaders, the results will be multiplied.

• It is important to have a good work environment. (Meeting of 12)

• Your team’s level of motivation is the level at which you’ve challenged them

2. Through them the right spirit is transmitted.

• You have to impart the right spirit and enter a new level.

3. Why train good leaders?

• Your twelve should be a support to doing the work and not an impediment.

• It’s useless if we don’t form and send leaders.

THE POWER OF DISCIPLESHIP

Ps. Jhon Espinosa

So Moses’ father-in-law said to him, “The thing that you do is not good. Exodus 18:17
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Ps. Knolly Shadrache:

What does ‘involve them so that you can choose them as part of your team’ entail?

• The Vision must be developed in every cell.

• Disciples must do the work with their leader.

Ps. Knolly Shadrache:

Is your wife doing the same dynamic as you are?

• We’re both doing it.

Ps. Giovanni Berhitu:

Is it possible that people from other churches attend Destiny Training?

• There’s no problem, you can help a lot of people.
• The important thing is to make it clear to them that they remain in their church and we will only be supporting 

them.

What is usually done with non-attendance in Destiny Training?

• We follow-up absences through leaders.

• Teachers should also be on the lookout for class attendance.

How do you set clear goals in teams of 12?

• Not all twelve are on the same level to set a single goal.

• A goal cannot be turned into a demotivation.

• Identify the measure of faith of each disciple and thus be able to establish achievable goals. It is not a goal 

for each disciple, but a maximum of two goals in general for two levels.

What to do with people who are in a cell for a long time and then leave? 

• It is important to keep in touch with those who have these situations.

• It is necessary to have people linked to the church.

Q&A SESSION
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CELL 

GROUPS
DAY 3
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• We are in times of acceleration and visitation.

• You can’t go out into battle without a strategy, a plan, a roadmap, and a guide.
• Each of us has a responsibility for what God has given us.

How can we make a cell fruitful?

• Pray, believe and visualize that what God has given you will bear fruit.
• As pastors we are that leadership that will carry out God’s purpose.

• The Vision G12 is that fertile hillside as a strategy to bear fruit.

• God designed us to be competent and fruitful leaders.

1. God takes the cell and fences it: 

• He cares for and protects it so that it will grow according to God’s purposes and this purpose will be ful昀椀lled.
• A church grows when its cells are strong and cared for.

2. Clear it of Stones:

• It is necessary that people be cleansed in the cell group, that they have an encounter with Jesus.
• That arguments be removed in the cell, so that they can have the revelation of the cross.
• The leader must watch over every person in the cell.

3. Plant:

• May the cell that is planted bear the best fruit.

• The leader must sow love, understanding, friendship, advice, time.

CELLS

FUNDAMENTAL ASPECTS OF A CELL GROUP

Ps. Orlando Castañeda

Now let me sing to my Well-beloved a song of my Beloved regarding His vineyard: My Well-beloved has a vineyard

On a very fruitful hill. He dug it up and cleared out its stones, and planted it with the choicest vine. He built a 

tower in its midst, and also made a winepress in it;So He expected it to bring forth good grapes, but it brought 

forth wild grapes. “And now, O inhabitants of Jerusalem and men of Judah,Judge, please... Isaiah 5: 1-5
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4. Build a tower:

• This represents the supervision of cell groups.

• The leader and the pastors must be those watchmen who supervise what is done in the cell groups.

• What is not seen in the sanctuary is because it is not being carried out in the cell group.

• Supervision brings growth.

5. The Winepress:

• Work character into your twelve and leaders.

• Bring out the best in our leaders so that they bear fruit.

• God expects fruit and multiplication from our cell groups.

• We must train our leaders and disciples.

• The fruit that the Lord expects from our ministries and cells is the fruit that the Lord Jesus gave.
• God expects fruits of character, e昀昀ort, dedication, commitment, seriousness, loyalty, and faithfulness.
• God will bestow as fruits, the gifts and fruit of the Holy Spirit.

Ps. Charl Marais:

Is a cell group more e昀昀ectively fruitful when we 昀椀rst meet people before bringing them to church?

• The cell group is what gives you the most fruit.

• It is important to a昀케rm people in their homes through the cells so that they attend church and the ministry 
grows.

Ps. Wes Richards:

How can we motivate people to lead cell groups?

• It is important to 昀椀rst work on their needs and then take them on to leadership.
• It is necessary to work in the hearts of the people.

• Work according to the character of each disciple.

How can we lead people to serve Him and dedicate themselves to the service of God?

• It is God who puts that desire in people’s hearts.

• You have to take them and challenge them if they really want to serve God.

• We are required to be intentional and form disciples.

• Whoever is passionate for God, God will give them fruit; God doesn’t give fruit to a person who is not 
passionate.

Ps. Giovanni Berhitu:

How can children be involved in Vision?

• Children become involved in vision when we are attentive to them.

• Having meetings with these ages is important to be able to take them to the vision.

Q&A SESSION
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